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Providers

NHS Mandate
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2016/17 remain 

in 2017-19
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Nine ‘must dos’ for 2017-19

• STPs

• Finance

• Primary Care

• Urgent & emergency care

• Referral to treatment times and elective

• Cancer

• Mental Health

• People with learning disabilities

• Improving quality in organisations





The Operating Plan linking to local priorities 

Health and Wellbeing Strategy
• Mental health and wellbeing
• Increasing life expectancy 
• Protecting vulnerable people
Improving Outcomes
• Cancer
• Learning disability
• Diabetes 
• Circulatory disease
• Mental health
Potential unwarranted variation in spend
• Neurological
• Cancer
• Circulatory disease



Examples of future developments

• Continued improvements in access to mental health services for 
children and young people

• Improved health outcomes for people with a learning disability 
through early identification of mental and physical health needs

• Increased emphasis on prevention, and improved cancer 
diagnosis treatment times 

• Enhanced support for people at the end of their lives

• Integrated care planning for people with diabetes and cardiac 
problems such as heart failure

• Increased access to Personal health budget

• Expanding opportunities for further integration with social care 
e.g. complex case management



Working Collaboratively with partner CCGs

• Slough clinicians driving commissioning through local GP 
member practices and the Clinical Leadership Group 

• One leadership team supporting local delivery across Slough, 
Bracknell and Ascot, and WAM CCGs.

• Close working with Slough Borough Council to deliver integration 
• Partners in the STP footprint will work on priorities that are:

• common to the 5 CCG populations 
and/ or 

• where working collaboratively will deliver added benefit
• CCG team will continue to deliver local priorities in conjunction 

with our local partners


